
Integrated Planning & Budget Template Technical Guide

OUTCOMES & STRATEGIES CSI/TSI CTE EIIS HSS SIA ACTIVITIES

Outcome-A
All students will successfully progress (transition) through the pre-kindergarten through high school system.

OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

S1 We will apply our shared vision for student outcomes and high expectations for all students. x x x

S2

We will continually evaluate formative assessment practices, curriculum-based assessments and interim data 
sources and consider new ways to assess and monitor students in relation to our shared vision for student 
outcomes. x x x x

S3
We will continue to engage our community to build a cohesive school system that compliments our 
students' needs and community vision for our schools. x x x

Outcome-B
All students will engage in an instructional program that intentionally incorporates the development of academic and social emotional skills necessary for their 
individual success.

OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

S1
We will build a system of multi-tiered interventions and enriching opportunities to meet the varied 
academic, functional, social and emotional needs of all students. x x x

S2
We will engage staff in professional development specific to research-based instructional practices, 
trauma informed practices and social emotional learning. x x x x

S3
We will align strategic and individualized supports for students with universal academic approaches, as 
well as trauma informed practices.  x x x

Outcome-C
All students will graduate with the academic and social emotional skills necessary to be successful and fulfilled adults.

OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

S1 Students will have an opportunity to participate in a CTE program x x x
S2 Students will have an opportunity to take college level courses while at Santiam x x

S3
We will develop a system and monitor student progress toward meeting graduation requirements and the 
skills necessary to be successful adults.  x x x x

Outcome-D
OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

S1
S2
S3

Outcome-E
OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

S1
S2
S3

Outcome-F
OUTCOME ACTIVITIES:
ENTER ON BUDGET TAB

Santiam Canyon SD: 2023-25 IG Budget

https://www.oregon.gov/ode/StudentSuccess/Documents/IntegratedPlanningBudgetTechnicalGuide.pdf
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CSI/TSI 
Activity Budget

(23-24)

CTE 
Activity Budget

(23-24)

EIIS 
Activity Budget

(23-24)

HSS 
Activity 
Budget
(23-24)

SIA 
Activity Budget

(23-24)

Total Activity 
Budget
(23-24) 

(Autosum)

-- -- Total Allocation 2023-24: -- -- -- -- -- -- -- -- $0.00 $0.00 $0.00 $169,209.97 $936,908.02 $1,106,117.99

-- -- Total Budgeted Amounts (Autosum): -- -- -- -- -- -- -- -- $0.00 $0.00 $2,000.00 $164,000.00 $953,600.00 $1,119,600.00

-- -- Unbudgeted (Autocalculate): -- -- -- -- -- -- -- -- $0.00 $0.00 -$2,000.00 $5,209.97 -$16,691.98 -$13,482.01
ADMIN ADMIN Indirect/Administration -- -- -- -- -- -- -- ADMIN $0.00

A 3 Music staffing costs 1 Music/Ba
nd/Choir: 
Teacher | 
Assistant

WRE 111 $75,000.00 $75,000.00
A 3 Music equipment for SES WRE 4xx $8,000.00 $8,000.00
A 3 Music equipment for SJSHS WRE 4xx $20,000.00 $20,000.00
B 1 Counseling staffing additions 1 Guidance

/School 
Counselo

r

H&S 111 $106,000.00 $106,000.00
B 3 Counseling staff budgets for curricula, software or materials H&S 4xx $1,500.00 $1,500.00
C 1 CTE Health Occupations staffing costs 0.6 CTE: 

Teacher | 
Coach | 
Assistant

WRE 111 $55,000.00 $55,000.00
C 1 CTE Health Occupations program costs WRE 4xx $6,000.00 $6,000.00
C 1 CTE Pharmacy Tech program costs R:

Relation
ship

WRE 640 $9,600.00 $9,600.00
B 1 Special Education staffing additions 1 Special 

Education
: All 

Positions

RCS 111 $75,500.00 $75,500.00
B 3 Elementary classroom instructional assistant (IA) staffing additions 1 Literacy: 

Teacher/
Coach/As
sistant/T

OSA

RCS 112 $46,000.00 $46,000.00
A 1 Assistant Principal for academic and social/emotional programs 1 Other WRE 113 $157,000.00 $157,000.00
B 1 Behavior Specialist staffing 1 Behaviora

l 
Specialist

H&S 111 $107,000.00 $107,000.00
A 3 SIT (Service Integration Team) program costs F:Funds H&S 8xx $1,000.00 $1,000.00
A 3 YST (Youth Service Team) program costs F:Funds H&S 8xx $1,000.00 $1,000.00
B 1 Extracurricular program costs R:

Relation
ship

WRE 111 $30,000.00 $30,000.00
A 1 Added transportation for non-required instructional time IIT 640 $10,000.00 $10,000.00
B 1 Math Specialist staffing 1 Math: 

Teacher | 
Coach | 

Assistant 
| TOSA

WRE 111 $97,000.00 $97,000.00
B 1 Student Support certified staff 1 General 

Education 
Teacher

RCS 111 $103,000.00 $103,000.00
A 3 Attendance Officer staffing costs 0.37 Family/Co

mmunity 
Engagem
ent/Outr

each 
Specialist 

(not 
licensed)

IIT 112 $17,000.00 $17,000.00
B 1 Music specialists to enhance instruction R:Relationship WRE 13x $16,000.00 $16,000.00
B 1 Friday school program costs 0.3 General 

Education 
Teacher

DP STA IIT 112 $12,000.00 $12,000.00 $24,000.00
C 1 CTE Culinary staffing costs 1 CTE: 

Teacher | 
Coach | 
Assistant

CTE STA WRE 111 $86,000.00 $86,000.00
C 1 CTE culinary program costs CTE ESF WRE 4xx $18,000.00 $18,000.00
C 1 CTE Industrial Arts IA staffing costs 1 CTE: 

Teacher | 
Coach | 
Assistant

CTE STA WRE 112 $43,000.00 $43,000.00
C 1 CTE Industrial Arts program costs/equipment CTE ESF WRE 4xx $0.00
C 2 College level classes/Online course offering costs R:Relationship WRE 640 $0.00
C 2 Willamette Promise costs F:Funds CLO OCG WRE 640 $5,000.00 $5,000.00
B 3 Instructional curriculum supporting whole group and remediation $0.00
B 1 Social emotional supports, programming and incentives WRE 4xx $0.00
B 2 Trauma Informed Care PD H&S 640 $0.00
B 3 Instructional PD WRE 640 $0.00
B 2 MTSS and focal group PD WRE 640 $0.00
A 2 Data collection and early warning tools SSS $2,000.00 $2,000.00

$0.00
$0.00
$0.00

Santiam: Canyon SD: 2023-24 Budget
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CSI/TSI 
Activity Budget

(23-24)

CTE 
Activity Budget

(23-24)

EIIS 
Activity Budget

(23-24)

HSS 
Activity 
Budget
(23-24)

SIA 
Activity Budget

(23-24)

Total Activity 
Budget
(23-24) 

(Autosum)

-- -- Total Allocation 2024-25: -- -- -- -- -- -- -- -- $0.00 $0.00 $0.00 $169,209.97 $936,908.02 $1,106,117.99

-- -- Total Budgeted Amounts (Autosum): -- -- -- -- -- -- -- -- $0.00 $0.00 $2,000.00 $164,000.00 $953,600.00 $1,119,600.00

-- -- Unbudgeted (Autocalculate): -- -- -- -- -- -- -- -- $0.00 $0.00 -$2,000.00 $5,209.97 -$16,691.98 -$13,482.01
ADMIN ADMIN Indirect/Administration -- -- -- -- -- -- -- ADMIN $0.00

A 3 Music staffing costs 1 Music/Ba
nd/Choir: 
Teacher | 
Assistant

WRE 111 $75,000.00 $75,000.00
A 3 Music equipment for SES WRE 4xx $8,000.00 $8,000.00
A 3 Music equipment for SJSHS WRE 4xx $20,000.00 $20,000.00
B 1 Counseling staffing additions 1 Guidance

/School 
Counselo

r

H&S 111 $106,000.00 $106,000.00
B 3 Counseling staff budgets for curricula, software or materials H&S 4xx $1,500.00 $1,500.00
C 1 CTE Health Occupations staffing costs 0.6 CTE: 

Teacher | 
Coach | 
Assistant

WRE 111 $55,000.00 $55,000.00
C 1 CTE Health Occupations program costs WRE 4xx $6,000.00 $6,000.00
C 1 CTE Pharmacy Tech program costs R:

Relation
ship

WRE 640 $9,600.00 $9,600.00
B 1 Special Education staffing additions 1 Special 

Education
: All 

Positions

RCS 111 $75,500.00 $75,500.00
B 3 Elementary classroom instructional assistant (IA) staffing additions 1 Literacy: 

Teacher/
Coach/As
sistant/T

OSA

RCS 112 $46,000.00 $46,000.00
A 1 Assistant Principal for academic and social/emotional programs 1 Other WRE 113 $157,000.00 $157,000.00
B 1 Behavior Specialist staffing 1 Behaviora

l 
Specialist

H&S 111 $107,000.00 $107,000.00
A 3 SIT (Service Integration Team) program costs F:Funds H&S 8xx $1,000.00 $1,000.00
A 3 YST (Youth Service Team) program costs F:Funds H&S 8xx $1,000.00 $1,000.00
B 1 Extracurricular program costs R:

Relation
ship

WRE 111 $30,000.00 $30,000.00
A 1 Added transportation for non-required instructional time IIT 640 $10,000.00 $10,000.00
B 1 Math Specialist staffing 1 Math: 

Teacher | 
Coach | 

Assistant 
| TOSA

WRE 111 $97,000.00 $97,000.00
B 1 Student Support certified staff 1 General 

Education 
Teacher

RCS 111 $103,000.00 $103,000.00
A 3 Attendance Officer staffing costs 0.37 Family/Co

mmunity 
Engagem
ent/Outr

each 
Specialist 

(not 
licensed)

IIT 112 $17,000.00 $17,000.00
B 1 Music specialists to enhance instruction R:Relationship WRE 13x $16,000.00 $16,000.00
B 1 Friday school program costs 0.3 General 

Education 
Teacher

DP STA IIT 112 $12,000.00 $12,000.00 $24,000.00
C 1 CTE Culinary staffing costs 1 CTE: 

Teacher | 
Coach | 
Assistant

CTE STA WRE 111 $86,000.00 $86,000.00
C 1 CTE culinary program costs CTE ESF WRE 4xx $18,000.00 $18,000.00
C 1 CTE Industrial Arts IA staffing costs 1 CTE: 

Teacher | 
Coach | 
Assistant

CTE STA WRE 112 $43,000.00 $43,000.00
C 1 CTE Industrial Arts program costs/equipment CTE ESF WRE 4xx $0.00
C 2 College level classes/Online course offering costs R:Relationship WRE 640 $0.00
C 2 Willamette Promise costs F:Funds CLO OCG WRE 640 $5,000.00 $5,000.00
B 3 Instructional curriculum supporting whole group and remediation $0.00
B 1 Social emotional supports, programming and incentives WRE 4xx $0.00
B 2 Trauma Informed Care PD H&S 640 $0.00
B 3 Instructional PD WRE 640 $0.00
B 2 MTSS and focal group PD WRE 640 $0.00
A 2 Data collection and early warning tools SSS $2,000.00 $2,000.00

$0.00
$0.00
$0.00

Santiam: Canyon SD: 2024-25 Budget
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CSI/TSI 
Activity Budget

CTE 
Activity Budget

EIIS 
Activity Budget

HSS 
Activity 
Budget

SIA 
Activity Budget

Total Activity 
Budget

(Autosum)

-- -- Total Budgeted Amounts (Autosum): -- -- -- -- -- -- -- -- $0.00 $0.00 $0.00 $0.00 $47,000.00 $47,000.00
B 1 Contract with mental health/counseling providers F:Funds H&S 640 $6,000.00 $6,000.00
B 1 Contract with extra-curricular activity providers R:

Relation
ship

WRE 640 $10,000.00 $10,000.00
B 1 Purchase curriculum to support a well rounded education WRE 4xx $10,000.00 $10,000.00
A 1 Preschool curriculum/activities to support kindergarten transition R:

Relation
ship

IIT 4xx $5,000.00 $5,000.00
B 3 Summer school and summer transition activities IIT 640 $8,000.00 $8,000.00
B 2 Preschool professional development R:

Relation
ship

WRE 640 $2,000.00 $2,000.00
A 3 Shared Identity and Outcomes training and promotion OCG 4xx $6,000.00 $6,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Santiam: Canyon SD: Tier Planning
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