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AR1 As you review your progress markers/overall reflection responses and
reflect on plan implementation, how do you see your progress contributing
to the Outcomes and Strategies in your plan and your Longitudinal
Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in
implementation.

Early literacy is showing promising gains from the earlier learning loss. Programming changes and additional supports appear to
making significant progress in our interim data, which should begin to translate into state testing improvements. Systematic changes
at the high school and middle levels are showing improvements in systems, supports and instruction. These changes have not
translated into improved student scores on testing, but some of that is still due to the state's allowance of opting out of testing.
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AR2 Where have you experienced barriers, challenges, or impediments to
progress toward your Outcomes and Strategies in your plan that you could
use support with?

Discuss at least one Outcome where you have seen challenges or barriers
to implementation.

Real systemic change takes time to translate into student scores. We are moving the dial and our staff are making great strides to
adjust to the needs of our students, while increasing rigor and outcomes. We are doing great work, but testing scores continue to be
hampered by a state system that holds schools accountable to scores, but does not hold students and families accountable to even
taking the tests. This divergence continues to make testing an invalid measure of student progress.
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AR3 2024-25 Only: Review actual metric rates compared to previously created
LPGT and LOM and share reflection on progress. Describe how activities
are supporting progress towards targets and if any shifts in strategy
implementation are planned for the future based upon that current
progress. Include specific metrics and target types in your reflection.
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